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CLASSROOM EXERCISE:
Relating Organization Theory to Practice

This classroom exercise is based upon the student's reading of the four frames presented in Bolman and Deal (2008) as well as classroom discussion.  In this exercise, students will relate the abstract theoretical ideas discussed in the frames to the more concrete realities of daily life in their organizations.  Students will use the completed exercises to formulate their organizational change plans (Exercise #2).  Through this exercise, students will learn to bridge the conceptual divide that frequently demarcates abstract theory from concrete practice.
Top of Form

1.
What frame are you applying in this submission? 

( Structural     ( Human Resources     ( Politics     ( Symbols/Culture
2.
Name the theorist you are applying in this submission:   __________________​________
3.
Identify the theory you are applying in this submission:  __________________________
4.
[KNOWLEDGE (facts)/UNDERSTANDING (paraphrase)]
Define the theory (cite using APA 6th):
5a.
[QUESTIONING/THINKING]
Describe the organizational problem this theory illuminates theoretically
i.e., the problem this theory is intended to ameliorate (cite using APA 6th):
5b.
[FORMULATING]
Describe the organizational problem this theory illuminates practically, i.e., what should manifest itself in your organization (cite using APA 6th):

6a.
[QUESTIONING/THINKING]
Specify the solution this theory requires theoretically, i.e., what must be done in order to ameliorate the organizational problem (cite using APA 6th):

6b.
[FORMULATING]
Specify the solution this theory requires practically, i.e., what must be done in your organization to ameliorate the organizational problem (cite using APA 6th):

7.
[TESTING]
Appraise the probability of success in utilizing this theory to solve the
problem in your organization.  That is, express why/why not the solution
proposed in #6b will/will not work, given the organizational context: 


8.
[JUDGING]
Identify how you would adapt this theory so as to increase the probability
of success in your organization (cite using APA 6th):
9.
Cite the source(s) used (use APA 6th):

